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1. REF A ANTICIPATES A RETURN TO A PRE-CUBA MILITARY POSTURE WITH i
AN 18 DAY RESPONSE FROM EXECUTION TO D-DAY FOR REF B. |

2. DURING THE RECENT ER!SiS THE 316 PLAN VAS IﬁiT!ALLY DIRECTED DUE :
- II5 SHORT REACTION. CUBAN CAPABILITY REQUIRED AND TIME PERMIITED A
CONTINUING BUILD-UP OF FORCES INiFORWARD LOCATIONS ASSURINGRA D-DaY:
THROUGH D~PLUS~4 ASSAHLT IN FORC EXCEEDING THE PREVIOUSLY AN&ED.S
FORCES ’

3. TO MEET THE REQUIRKMENTS OF REF A T INTEND fﬁ IMPHOVE THE 51& FLA%

IN THE LIGHT OF OUR RECENT EXPERIENCE TO INSURE THE FORCES IN PARA 2
ABOVE CONSTITUTE THE STRONGEST POSSIBLE ASSAULT WITH MAXIMUM STRENGTI
IN THE EARLY FOLLOW-ON FORCES. THE PLAN WILL REQUIRE AN ALERT PERIOD
OF AP?ROXIMATELY 12 TO 18 DAYS» _

4. WHKN REVISION OF SﬂB&RDINRTE PLANS ARE COMPLETE THE EﬁRLIﬁﬁT
FEASIBLE D=DAY UTILIZING ABOVE FQRCES WELL BE REFLECTE& IN A CHANGE

 T0 SUBJECT PLAN.
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lo REF A ANTICIPATES A RETURN TO A PRE-CUBA MILITARY POSTURE VITH ,
AN 18 DAY RESPONSE FROM EXECUTION TO D-DAY FOR REF B.

2. DURING THE RECENT CRISIS THE 316 PLAN WAS INITIALLY DIRECTED DUE TO
IIS SHORT REACTION. CUBAN CAPABILITY REQUIRED AND TIME PERMIITED &
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3, TO MEET THE REQUIREMENTS OF REF A I INTEND TO IMPROVE THE 316 FLAN
IN THE LIGHT OF OUR RECENT EXPERIENCE TO INSURE THE FORCES IN PARA 2
ABOVE CONSTITUTE THE STRONGEST POSSIBLE ASSAULT WITH MAXIMUM STRENGTH

IN THE EARLY FOLLOW-ON FORCES. THE PLAN WILL REQUIRE AN ALERT PERIOD
OF APPROXIMATELY 12 TO 18 DAYS. ’

4. WHEN REVISION OF SUBORDINATE PLANS ARE COMPLETE THE EARLIEST
FEASIBLE D-DAY UTILIZING ABOVE FORCES WILL BE REFLECTED IN A CHANGE
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